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WHAT WE'VE COMPLETED

Better Future Strategies (BFS) completed an operations evaluation to assess current program
management structure and identify fundraising goals. The evaluation identified potential
virtual fundraising opportunities. The evaluation also included developing a roadmap to
build a stronger governance structure with the board. This was a two-month project to
provide strategic direction for the immediate term.

Deliverable and Success Criteria

BFS delivered an operations evaluation template and a prioritized target grants list. Both
were approved by the founder.



